2025 Skyland GID Meetings

Month Date Topics

Decisions Required

January 1/17/2025 Trustee Position Assignments

2025 Beach Rules and Passes

5 Year Roads Plan
Review of Bv Laws

1. Which Trustees (2) will have 2 year terms
and which (3) will have three year terms

2. Which Trustees will fill the positions of
President, Vice President, Treasurer,
Secretary

3. Committee Chairmen appointed

Agreement on 2025 Rules and Passes, as well
as cost required

Preliminary agreement on approach

Approve any changes needed

March 3/14/2025 2025-2026 Budget

2025-2026 Snow Removal Plans

Initial Discussion approval of preliminary
budget. Prelim budget must be submitted in
early April to NV Tax along with requests for
waivers (audits, reporting)

Approve continuance of the existing JP
agreement or issuance of new RFP

Jan — Jun 2025 Road MaintenanceDecide on RFP Issuance for work needed in

line with budget

2025 Neighborhood Clean up Days Agree with plan for dates in May and Sept for

neighborhood cleanup

May 5/23/2025% 2025-2026 Budget

*Note.. we may need to move this July 4th/Summer Security
once the NV Taxation schedule

for public budget hearings
comes out in early 2025 Pool Pact InsuranceRenewal

Final Approval

Approval of approach and approval of funds
for portapotties, signage

Approve Pavment of Invoice

July 7/18/2025 July 4th/Summer Security

July 4 Review, Establish baseline for 2026

September 9/19/2025

November 11/21/2025 2026 Plan




